
Alexandra Park and Palace 
Charitable Trust 

Forward Maintenance Plan Annual Update 
and Recommendation 2021/22

August 2022 – Summary Chart – Target for 10 years against actual (Priority A only)
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Fabric and Services – Target for 10 years against Actual
% complete (cumulative)

Fabric - actual Services - target Services - actual Fabric - target
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Sheet1

				Fabric - target		Fabric - actual		Services - target		Services - actual

		Y1		1.7		0.8		12.6		9.2

		Y2		8.1		3.3		27.4		29.5

		Y3		42		9.5		47.7		38

		Y4		49.2		19		57		44.1

		Y5		62.6		26.3		59.8		51.4

		Y6		67		30		67.9		58

		Y7		75.7		35.6		75.9		69.4

		Y8		96.6		39.6		83.9		90.4

		Y9		98.9		43.2		92		101

		Y10		100		48		100		113
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